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SUCCESS STORY : about the process of how we come to

{ | Before the CLP, knowledge resources and tools existed but there know what we know - what tools and
? | was no easy way to share this expertise across programs and training are necessary, what's the
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" immediate circle of colleagues. the CLP has helped me to ask a lot of

¥ - . - questions about learning.

® Solution
~ Lia Nigro stresses the importance of the CLP as a knowledge hub; a platform that fosters existing connections and
| promotes new ones. The CLP connects individuals to the larger NPS community to provide guidance, share

| information, and to support one another. It connects new employees to colleagues, coaches, and mentors. It connects
experienced employees with each other to discuss best practices in their professions and to showcase the latest
developments in their fields.

In her work, Lia connects with other employees in parks and from different programs to heighten her own and
others’ awareness of the many resources and opportunities available on the CLP. She engages with SMEs from a
variety of professional fields, facilitating and encouraging them to share their knowledge and expertise by
contributing to the CLP. Through the CLP’s social networking platform, the Commons, Lia now has a powerful tool to
reach out across our geographically dispersed NPS landscape, where we can co-create the 21st century NPS, learning
from one another through an unfiltered exchange of information and ideas. In doing her part to bridge the
knowledge gap, Lia has discovered a learning environment that enables powerful professional development
opportunities that underline teamwork, collaboration, creativity, and innovation.

Lia Nigro
Public Outreach and Education Coordinator,
WASO Park Cultural Landscapes Program

Lia Nigro works with the National Park
Service in the Park Cultural Landscapes
Program. Part of her job entails collaborating
with subject matter experts to coordinate
the creation and maintenance of the Cultural
Landscape Program’s web pages on nps.gov,
and their intranet site.

In order to coordinate the creation of the Cultural Landscape website and her team’s intranet, Lia depends
on the connections she’s fostered in the CLP to succeed in her role. Lia spends time working with subject
matter experts in the Cultural Landscapes Program, often using the CLP to check for content accuracy
directly with her sources. She recognizes that where she may have a gap in knowledge, employees with
expertise in other fields (such as Landscape Architecture) are able to fill that gap. The CLP allows her to
maintain the connections and connect the right people with the right information.
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Contact Information: Dale Carpenter | Distance Learning Program Manager | clp@nps.gov | 202.997.8404 mylearning.nps.gov ',,



